








FOIA REQUEST FOR RECORDS
MCCS South Carolina (Beaufort)
The following FOIA request is for the following.

“Documents” requested includes paper documents, emails, electronic versions and any other
instruments which are subject to FOIA

1. All documents for calendar years 2000, 2001, 2002 2003, 2006, 2007, 2008 2009, 2010, 2011,
2012, 2013, 2014, 2015 thru present (for the purposes of producing these documents, if a single
document shows each year and the class breakdown listed below that single device will be
sufficient . the intent of this request is to show total golf rounds during the period by year and
by class) which show®

a. Golf rounds by customer class designation (e.g. military, civilian etc.)
b. Golf round revenue by customer class
2. All documents for the period 2006 until present
a. All communications/documents whether sent received or copied to or between Gary
Cassevah and which were sent to copied to forwarded to or reference :
i. James Wegmann
ii. William Achurch
ili. Carlotta Ungaro
iv. Blakely Williams
v. Beaufort Chamber of commerce
vi. Colonel J. R. Snider whether as active military or as part of MCCS for the period
2006 through today
b. All documents which reference,
i. the Beaufort Chamber of Commerce
ii. Sanctuary Golf Club at Cat Island

! Under FOIA there are exemptions including for “Confidential Business information”. Those exemptions do not
apply here as MCCS has “publicly” published (see Boot and Jet Stream article” referenced herein): 1. Legends golf
rounds (It also provides this to the Low Country Golf Owners Association on a regular basis and this is shared with
the other golf course owners), 2. The percent of revenue associated with civilian golfers (Boot and Jet Stream): 3.
Legends average rate (website). Therefore any claim of commercial exemption fails through MCCS public
disclosures, MCCS posted on its website the following *

Closer to home:

The most popular travel destinations for golfers are FL, SC, NC, CA and AZ
Golfers spend about $26.1 billion a year on golf travel

The average number of golfing rounds per facility is 33,000

In SC, we saw a 6.7% increase in rounds from 2005 to 2006.

And even closer to home:

At The Legends Golf Course, we saw a 57% increase in rounds from 2005 to 2006.
The average rate to play a round of golf with cart was $19.44 (not including members}.
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iit. South Carolina National Golf Club
iv. Lady’s Island Golf Club

v. TGC at Point Pleasant

vi. Country Club of Beaufort

¢. Ina 2007 article in the Boot and Jet Stream (attached),Legends Golf pro Andy Hinson
stated: “Civilians account for approximately 30% of our rounds, but they pay
approximately 80 percent of our expenses”

i. Please provide all documents which reference or support this statement.
MCCS Policy manual provides:

a. Section 1109 Waivers and Other Deviations from Policy”2. Waivers from the policies
contained in this Manual must be authorized in writing by DC, M&RA (MR). All policy
waivers will be requested and issued through Marine Corps channels”

i. For 2000 forward, please provide all such waivers for Legends Golf course and
any other Class C facilities.
ii. For 2000 forward please provide all requests made
MCCS Policy Manual states: “The general public within the U.S. may use Category C programs
when criteria below have been met and specifically approved by DC, M&RA {MR). This
specific approval authority may not be delegated. “ The criteria mandated are also cited in
the regulations:

a. Please provide all documents which purport to show compliance with these criteria
and in particular that “the written agreements ...obtained from local government
officials or other appropriate community leaders indicating they have no objections to
expanded use of military MWR programs”

i. Provide all such written agreements
April 10, 2003, Commanding General issued “Commanding General’s Policy Letter 003-03,
subject: Use of MCCS and other recreational facilities aboard Marine Corps Depot, Parris
Island"”. Included sections: .

Purpose. To promulgate guidelines and priorities for the use of MCCS and other
designated depot facilities by other than active duty persannel.....

4. Authorized users a (2). Members of the US public. Use of the facilities by personnel
in this category requires very specific approval for each case by the installation
commander, community leaders, and MR Division, Headquarters U.S Marine Corps.
Appropriate references should be carefully reviewed before granting approval.

a. Please provide all documents which demonstrate/show “very specific approval” under
these provisions

b. Please provide all documents which demonstrate compliance with the Policy letter
sections for Legends Golf Course and other Class C facilities open to the public
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Mutine Carps Rearuit et
Vastern Recrinting Reginn
Parris Islamld. 802 29905 5l

] llsggmﬂ;‘gg"-v Mhwtie B13-525-3 801
. Parris Island  |ux 843.228.2472 1SN 135 V30

L1000
MCCS
17 Apr D

From: Assistant Chief of Staff, Marine Corps Community Services, MCRD, Parris island,

South Carolina
To:  Director, Beaufort Chamber of Commerce, Beaufort, South Caralina

Subj: CIVILIAN PLAY/ MEMBERSIHIP FOR PARRIS [SLAND GOLF COURSE

1. The purpose of this letter is to inform the Beautort Chamber of Comunerce of the intentions
of the Marine Corps Community Services at MCRD, Parris Island, South Carolina, reganding the

Parris Isfand Golf Course.

2. The Marine Corps Community Services of Parriy Island, in an effort to continually improve
the quality of life for Marines, Suilors, their familics, retirees and all authorized patrons,
initinted a polf course renovation project. This decision was made because the course did not
meet recommended Professional Golfers Association (PGA) and United States Golf
Association (USGA) standurds. Discussion to renovate the golf course began in 1996.

Afler four years of design and planning, construction began January 2000 with a completion
date of August 2000, and opening for play November 2000,

3. There arc many finc golf courses in the Beaufort area. They are private or semi-private and
allow membership/play for individuals and tamilies. Upon completion of construction of the
new Parris Island Golf' Course, MCCS will authorize civilian membership/play. MCCS has
always allowed civilian guest to play aboard Purris Island with spensorship from an

authorized patron. Civilians will now be able to become members on their own accord. This new
policy will be bencficial in u multiplicity of ways. It will enable MCCS to provide one of the best
golf courses in the Department of Delense for its authorized patrons and will provide an
opportunity for the Beaufort community to have a golf course that would be similar to a
municipal course which cumvently does not cxist. This will also guarantee the military and the
civilian community accessability to an outstunding golf course at an affordable price.

4. This new policy is tn keeping with the on going and autstanding community refationship that
exists between the military bises in Beaufort county and the civilian papolation.

“Chr Breones i Yonr Quality of 1ife”
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November 9, 2000

Commanding General, MCRD/ERR
PO Box 19001
Parris Istand, SC 29905

Re: *The Legends" at Parris Islend Galf Course
Dear Brigadier General Cheney,

We were most appresiative of the recent bricfing you provided to the Beaufort Chamber of,
Commeree conceming the ststus of the nowly renovated golf course at MCRD Parris Island. We
were especially interested in your innovative proposal to allow non sponsored locai civifian
membership at your golf course.

Unfortunely, the Beaufort Chamber of Commerce ¢annot endorse local nop sponsored civilian
membership at “The Legends” golf course on Parris Island, However, the Chamber daes suppott
your idea of ellowing daily /open play in the spirit of continuing the strong military civiljan

. relationships in the Loweountry. In eddition, we request the following:

A) That the daily/open play pricing is seasonal and is competitive with that of Iocal area

civilian golf clubs.
B) That the Commanding General, MCRD Parris Island develop and maintain a close

We are proud of our long association with Partis Island and the militery community in the
Beaufort area.

Sincorly,
o.n Q e&fl o
Lebro

Executive Viee President
Py bepords ekart

1106 Carterot St. &I PO Box 810 | Beautort, SC 29501 0 (843)386-5400 { Fax: {843]986-5405
Web Site: www.bsaufortsc.org O E-mall; chambor@isic.nat
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UNITED STATES MARINE CORPS

MARINE COAPS RECRUST DEROT/EASTERN RECRUTTING REGION

PARRES TSLAND, mﬁ.f’ c::ma 299055001 5000
MCCS
06 Feb 01

From: Assistant Chief of Staff, Marine Corps Community
garvices, {(MCC5) Marine Corps Recruit Depot, Eastern
Recruiting Region, Parris island, SC 29%05

To: commandant of the Marine Corps Personal & Family
Readiness Division (MR), Quantico, VA 22134-5103

Subj: WAIVER REQUEST

Ref: {a) MCOP 1700.27A

Encl: (1) Greater Beaufort Chamber of Commerce Ltr dtd 0% Nov
00

1. 1In accordance with the references it is requested that MCCS,

Parris Island be granted authorization to allow non-sponsored

civilian play on "The Legends" at Parris Island Golf Course.

Enclosure (1) references the strong military civilian

relationship that exists in the local community and endorses the

jdea of non-sponsored daily /open play.

2. point of contact is paul Smith, Branch Head, Semper Fit
Branch, MCCS at (843} 525-3302 x7207.

Copy to:
HeadBranch, SempFi
File
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DEPARTMENT OF THE NAVY
«EADHUARTERE UITED CTAlEE WANUNE CORSE

3206 AUCERA #OAD
QUANTIES, VIROWAA 2348103 o ey A YO
1700
MRE
13 MR o

From: Commandant of the Marine Corps (MR)
To: Assistant Chief of Staff, Marine Corps Cammunity

Services, Marine Corps Recruit Depot, Eastern Recruiting

Region, Parris Island, SC 29505
via: Conmandiny Guiwral, Maripe Corps mecruit Lepot, Eastern

fecruiting Region, P. 0. Box 19001, Parris Island, SC
25905-9001

Subj: FREQUEST FOR WAIVER

RNef: {a} ACJ/E MCCE Parris Island lus 3000 uf 6 Telbiuary 20U}
(b} MCO P1700.27A

1. The waiver request contained in referance (a)}, asking for a
waiver to paragraph 1201 of reference (b), to psrmit open daily
ecivilian play st the Parris Island Golf Course is approvad.

2. Our point of contact is Mr. Dave Overbagh at DSN 278-38432 or

commercial (703)y 784-3843. .

G. E. RECTOR JR

Deputy Digreceor

Personal and Tamily Roadineaxa Niviaine
By divection

Copy to:
Hd MCNAFAS
EACO

HRJ

MRL

OFTONAL YORM B T¥-50

FA‘ THAHSMITTAL 4ol pugmv ‘
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AR O PO Box 55018 @ Beaufort, SC 29904-5018
SOUTH CAROGLINA Phone: MCAS 843-228-7400 @ MCRD 843-228-1554
—_MCCSSC.COM Fax: MCAS 843-228-7077 « MCRD 843-228-2872

30 Aug 2010

Beaufort Regional Chamber of Commerce
Attn: Carlotta Ungaro, President

PO Box 210

Beaufort, SC 29901

Dear Ms. Ungaro:

Subj: CIVILIAN PATRONAGE OF MARINE CORPS COMMUNITY
SERVICES-SOUTH CAROLINA FOOD ACTIVITIES AND MEETING
FACILITIES

The purpose of this letter is to advise the Beaufort Regional Chamber
of Commerce of the Marine Corps Community Services {MCCS) —South
Carolina’s policies regarding the use of the food activities and
meeting facilities aboard Marine Corps Recruit Depot (MCRD) Parris
island and Marine Corps Air Station (MCAS) Beaufort.

Members of the civilian community and their guests are authorized to
utilize the food activities and meeting facilities aboard MCRD Parris
Island and MCAS Beaufort. This policy offers an opportunity to the
local Beaufort community by providing access to various meeting
Facilities, e.g. the MCRD Lyceum with its catering capacity in excess
of eight hundred. This policy also serves to guarantee both the
military and the civilian community accessibility to fine dining and
meeting facilities at an affordable price.

This policy is in keeping with the outstanding community relationship
that exists between the military installations in Beaufort County and
the civilian population.

Please indicate your understanding and agreement with the policy
outlined above by signing the attached endorsement and returning a

copy to my attention.
Qﬁfsmmmr

Deputy Director
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ENDORSEMENT

Mr. Joe Stewart

Deputy Director

Marine Corps Community Sexrvices - Scuth Carciina
P. 0. Box 55018

Beaufort, SC 29%04-5018

The Beaufort Regional Chamber of Commerce understands and agrees
with the above policy regarding the civilian patronage of food
activities and meeting facilities aboard Marine Corps Recruit
Depot, Parris Island, South Carolina and Marine Corps Air
Station Beaufort, Beaufort, South Carolina.

N

CARLOT UNGARC
President

Beaufort Regional Chamber of Commerce
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TERS UNYTZD STATRS MaRTNg CORES
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QUARTICO, ywp 221345103

3 PESLE MTER to-
1746/

MER
From: Commandant ef the Marine Coyps 01 0Cr 201

To: Commanding Offrcer, Maring Corps Ady Station, go Box
55011, Reaufort. 3C 29904-5018

Subj: WAIVER rggurerp
Ref: (2} MCAS Beaufort 1ty 5000 MCCS of 14 Sept. 16

l. Your requeat in the teference to allow the genera public
use of MCCcs-sC clubs, food activities, apg maeting facilities isg
Approved.

2. Our point of contact is Mr. Russel] Chaby at pswy 278-1630 oxr

Comrercial (703) 4132-1830.
f“r??ZLvsqh__

T. R, LAHSEN
Director

Personal and Fanily
Headiness pivision
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Enclosure (12)



Enclosure (12)



BTTACHMENT R

UNITED STATES MARINE CORPS
MARINE CORPS AIR STATION
SEAUFORT. SOUTH CAROLINA 20964.8001

11000

Feom Cor Swipen— o o
Yo maecs

Mrs. Carlotta Ungaro
President, Beaufort Regional Chamber of Commerce
?. 0. Box 910

Beaufort SC 29901

Dear Ms. Ungaro,

This letter is in response to recent ingquiries regarding the November
2000 agreement with the Chamber that provided for public use of the Legends
Golf Course located on Parris Island. First, I would like to thank the
Chamber Board and Chamber members for their past and continued support of our
military community. Since taking command of the MCAS in June of 2008 I have
continued to be in awe and appraciation of the remarkable relationship and
support that the Beaufort community provides to our Marines, Sailors and
family members. I believe the cooperative and mutually beneficial efforts of
the Beaufort community and the Naval Hospital, the Marine Corps Recruit Depot
and the Marine Corps Air Station have set a standard for cther military
communities throughout the country and the Department of Defense. 1In fact, T
know of no other military installation that enjoys the communal, friendly and
receptive acceptance of our nation’s finest. Thank you for everything you
have done and continue to do in support of our military missions.

In November of 2000 an agreement was reached between the Marine Corps
Recruit Depot and the Greater Beaufort Chamber of Commerce to allow the
general public to use the Legends Golf Coursge aboard Parris Island for daily
play. That agreement has been widely accepted and appreciated by both the
military community and the general public. The agreement has served the
business community, local residents and visitors extremely well over the past
nine years. I believe the agreement stands on lts own merit but would like
to provide to you our method of going forward under that agreement.

"Daily/opaen play pricing is seasonal and compatitive with that of the
local area civilian golf cluba”. A recently conducted market survey
identified 4 public and 11 semi-private golf courses within a 30 mile radius
of Parris Island. As might be expected the prices vary widely based on many
factors including lecation, guality of the course, amenities, reputation,
layout, driving time, etc. BHecause of these variations, it is difficult to
conduct true apple to apple comparison based on pricing alone, however in our
effort to continue to meet the intent of the 2000 agreement we will conduct
pricing surveys at least twice a year to be used in establishing the fee
structure for local [Beaufort County) and non local general public use of
Legends. A minimum cof six courses will be surveyed each time to include the
Public/Semi-public courses located north of the Broad River.

Because cart fees are generally included in pricing within this market,
the fees established for general publie use of the Legends Golf Course will
consider cart fees, greens fees as well as sales taxes charged at the local
golf courses. 'The general public will be afforded the opportunity te play at
the Legends on a daily basis and reserving tee times up to three days in
advance as course availability and security allows.’ This process will be
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fully implemented by 30 Oct and the results of the surveys will be available
to the Chamber any time at your request.

I applaud the Chamber for your diligence and sense of cooperation that has
permeated many functions and activities that serve our Marine Corps service
members and civilian community. The agreement to allow the public to use the
Legends Golf Course is just another example of working together. It is with
that spirit that we continue to work under the framework of the November 2000
agreement and it is under that spirit that we amplify how we will continue to

meet the intent of that agreement.

As all of us in Beaufort County come to grips with the economic situation
we face throughout the nation, it makes me ever so mindful of how fortunate
we are to have such a diverse community driven by tourism and our military.
While many industries are suffaring, including the golfing industry the more
we work together the more likely we are to remain economically sustainable.
As members of the Chamber, the Marine Corps has always shared the Chambers
belief that what is good for Beaufort County is good for our Marines and what
is good for our Marines is good for Beaufort County.

My sincerest thanks for everything the Chamber continues to do, please
don’t hesitate to call me if you have any quastions.

Sinceraly

. IDER
Colonel, U.S. Marine Corps
Commanding Officer
MCAS Beaufort
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UNITED STATES MARINE CORPS

AMARINE COHPS AR STATION
DEAUFORT SN SARD; A 299040001

11600
o

03 FLB 20

Ms. Blakely Williams

fresident

Beautort Regional Chamber of Caommerce
P.0. Box 910

seaufort, 5C 29901

Dear Ms. Williams:

This letcer s tu advase and update you regarding the current status of
our November 2000 agreement with the Chambe: thot provides {oc public use of
the Legends Golf Course located on Parrix lsland.

By way of background, che Marinc Corps Recruit Depot and the Greater
Beaufort Chamber of Commerce reached an aqreement in November of 2000 to
allow the general publie, both local(Beaufor: County) ond non -ocal, to use
the Legends Golf Course aboard Parris [sland for daily play. In September of
2005 we provided the Chamber with additional clarificartion regarding the
clause srating "“Daily/open play pricing iLs seasonal ang competilive with that
of =he local area civ:ilian golf clubs”. To eszabliah the [ee structure at
the Legends Golf Course we committed vc conduci pricing Surveys of at l=ast
s1x loeal ares courses, bork puplic and semsi-private in Beaufort County. a
minimum of two times per year. As might be expected 1he prices vary widely
based on many Eactors including location, gualiry of the course. amenities,
reputation, layour, driving time, etdc, Addit:ionally, cart Esas are genevally
included 1n pricing withan this market. Due to che nature of these
variations, it is difficult to conduct tiue apples to apples comparisons
based on pricang alone. Nevertheless, 1n our onuoing eiforts Lo 2onL.nue
meeting the intent of che 2000 agresment, we have conducted the pricing
surveys on an ongoing basis which brings me to the purpose of thas jettex

Now that we have had two years Lo cbserve tha process, it is glear that
~he Beaufort County golf market has becoma increasingly price ovicnted and
published prices ave being discounted on a regular basis well bpelow published
sates.  Nonetheless, I belicve chat the basic procuss we @stabliched 1n 2009,
with some adjustments, does establish redasongble boundaries for secting our
srandara {rack! rates chabt are availaple to the generai public. with Lhe
intent of the 2000 agreement as our focus, beginning March of this year we
will impiement the E£ollowing adjusted procedures.

a. We will continue Lo use sveys of local goll couTses Lo ser aur
standard (rack) raLes for general public use of the wegends Golf Course The
surveys wiil be conducted at lcust twice a4 year and wlll include a minuimam ol
£our Beaufort County golf conrses’ rack rates to include: rhe public/soma-
crivate coursms Located norczh of cthe Hroad River 1n ecach survey.

k. The pricing will continue 1o wnctude greens tess as wall o5 Qan
Fees and will vake anto coas:idezation the Sa.es Laxrs charged st zne local
gol! oourses

c. The general pubiic wiil eonrinue 16 he afforded the opporiunity
to piay zhe Legends an a Adaily basis and will bhe able o make tee times oo
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advance consistent with Legonds tee reservation policies and as securaty
allows.

d. 7Tn order to adjust Lo the local discounted races, we will began
offering similar promotional ral.ea based on demdnd and market conditions but
commit to scaying within the discounted rates being offered fram local ar=a
golf courses.

We beligve these moditicaticns are in keeping with the Intent of the
oriqinal 2000 agreemenc of pricing ar Legends "being competitive with the
local area civilian golf clubs”, and as alwaya, the results of the surveys
are avaiiable to the Chamber ot your rceguest.

Since taking command of Marine Corps Air Starinn RBeaufort in May 2010 1
have developed & true appreciation for the remerkable relationship and
support the Beaufort community provides to our Marines, Sailors and (amily
members. The agreement allowing public use of the Legends Golf Course is just
another example of *working together”. It is with thact spirit that we
continue to work under the framewcrk of the November 2000 agreement.

I believe the cooperative and mutuwally beneticial efforts of the Beaufort
community and the Naval Hospital, the Marine Corps Rucruit Depor and che
Marine Corps Air Station have sec the standard for other military communilies
throughout the country and the Pepartment of Defense. I applaud che Chamber
tor ics diligence and the cooperation I sec permeating the many functions and
acLivities serving not only our Mariar Corps service members, but also the
civilian community, Your work in supportang the efforcs to bring to bring
five squadrons of F-35 Joint $trike Fighters to Marine Corps Air Stalion
Beaufor: was truly cutstanding and you are to be congractulated on rece:ving a
sold Award For Communicacion Excellence at tha 2011 American Chamber uf
Commerce Executives Convention this past August.

As all of us in Beaufort County work to overcome the tough econemic
sitnacion facing our nation, it reintorces the fact that while many
tndustries are suffering, including the golfing industry, the wore we work
togecher the more likely we are Lo remain economically sustainable. My
sincerest thanks for everything the Chamber has done and continues to do in
suppart of our military missions. Please don’l hesitate to call me if you

have any guestions.
Sincerely, :

B. €. MURTHA
Colonel, U.S. Marine Corps
Commanding Ofticer
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Blakely Willams, Prasident/CEQ

Beoulon Regional Chamber of Commerce

Jim Wegmann, Cholmon
Weldner, Wegmuann & Horper

Wit Achurch, Past Chalrman
wells fargo

Lelgh Copeland, Chalr Elect

Technical Colege of lhe Lowcouniry

Whilney McDonlel, Treasurer
wells Forgo Advisors

CIIff Mrkvicka, Director Al Large
Lockhead Mariin

John Dickerson
Sleep In History!

Edward Dukeos
Lowcounlky Reol Estote

Kevin Dukes
Horvay & Batley, PA

Ben Duncon
Cenlurylink

"a Gentry
ted Woy of ihe Lowcouniry

Karen Gilberd
Beaulort Counly School Diskicl

Molcoim Goodridge

Temance Green
ColdweR Banker Reolly

David Homyk
Beaufon Memoric! Hospitol

Chrisilan Kala
Ameris 8ok

Jack Klessiing
Parker Honnllin Rocor Division

Frank Llesesne
Anchorage 1770

John Marshall
O Buk Tavem

Hally McKown
Grayco, inc.

Susan Saver
Discover Tours

“qy Toylor

1ghom Insurance Agency of Beaulort

bk,

oot
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BEAUFORT, SC

RIGIONAL CIAMBER OF COMMERCE

September 9, 2015

Gentlemen,

In May of 2015, the Chamber Board established a policy
concerning clleged complaints by Chamber members in good
standing as they relate MCCS Category C activities. The policy
adopted by the Board is as follows:

“If a Chamber member in good standing makes a written
compilaint to the Chamber about the operation by MCCS of any
Category C facility in Beaufort County, the Chairperson shall
appoini an ad hoc committee to review the written complaint
and then moke recommendatfions o the Board as fo whether or
not to send the wiitten complaint aleng to MTCS for resolufion.”

In June of 2015, the Chamber received a written complaint
by the Sancluary Golf Course conceming the operation of the
Legends Golf Course located aboard MCRD Parris Island.
Pursuant fo the above policy, the new incoming Chalr, Jim
Wagmann, established a Golf Course Task Force [GCTF) to review
the written complaint and make o recommendation to the Board.
The GCTF meet in late August and forwarded to the 8oard for
consideration the following recommendation:

"The GCITF recommends that the 2000 Lelier of Support be
sent to MCCS and Sanctuary Golf Course o refresh both parties of
its contents and 1o siress the importance of the item B) of the leHer
that emphasizes the importance of the parfies need to
communicate in order o resolve any perceived problems.”

Attached is the Chamber's 2000 letier of support. itis worth
repeafing that the Chamber was in support of the idea of
daily/open play as long as pricing was seasonal and competitive
“with that of local area civilian golf clubs” and the parties
developed and maintained “a close licison and working
relafionship” 1o ensure the “pricing and policies underiaken by
Parris Island remain competitive with local area civilian golf
facilities."

Thank you and please feel free to contact me with any
questions or concerns.

Sincerely,

e TR e =~

Jim Wegmann
Chalrman of the Board

Enclosure (/5)





